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Day 1 RFHA Agenda

A Funding Source

A Purpose of the Grant

A Eligibility

A Good Standing

A Focus

A Grant Award and Duration
A Funding Ranges

A How to Apply

A Priority Points

A Grant Timeline

fidk North Carolina Department of
2 PUBLIC INSTRUCTION



Related Document section in CCIP

Required Documents

A Application (template provided)

A Basic Organization Information (template provided)*
A Statement of Assurances (template provided)*

A Program Schedule (no template provided)

A Proposed Feeder School(s) with School Poverty &
Performance Status (template provided)

A Private Schools Consultation (template provided) T
signatures required on page 2)

A Total Cost Worksheet (template provided)
A Debarment (template provided)*

A Criminal Background (template provided)*
A Conflict of Interest (template provided)*




Focus of SEG

A Not the same as your standard summer programs offered with
215t CCLC funds

A Should not look or feel like standard summer programming

- Kindergarten transition T PSUs onlyT site for this type of
programming must be at the feeder school in which the
rising kindergarten students will attend

- Other transition programs 1 all Cohort 15 and 16
subgrantees - effective transition programs help students
move to a new school, become a part of the new school,
and maintain their social and academic status
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Focus of SEG con

Alntensive tutoring model example from NC ED
Corp

The NCEC approach involves a structured program, built on the following five Design Principles
for Effective Tutoring, proven to accelerate learning when delivered consistently.

FREQUENCY MEASUREMENT SMALL GROUPS CURRICULUM Ul =

=

Tutors meet with Schools use Tutors work with Tutors use school Tutors develop
students for at least data to tailor 1-3 students to curriculum to reinforce skills needed to
three sessions each instruction and provide personalized phonological improve student

week, 30 minutes ensure consistency. instruction and awareness and outcomes.

per session. support. phonics skills.

AMental health program - Must provide services
through employing/contracting with
gualified/certified mental health specialists
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Joint Submissions

Afa’tk{)% PO REPLGE Sﬂ-v’q?_vhf

that an LEA and at least one other eligible entity
collaborated in the planning and design of the program
have substantial roles in the delivery of services,
share grant resources to carry out those roles,

4. and have significant ongoing involvement in the
management and oversight of the program.

Letters of endorsement are not by themselves sufficient
evidence that eligible entities or LEAs have substantially been
Involved in the design of a program.

cp”"cr
"nggm

L N=

It is also important to note that the organization acting as the
fiscal agent must be a current Cohort 15 or Cohort 1
subgrantee.




Supplement/Supplant

A Funds used for this SEG should be for all new programming
specific to the FY24 Bipartisan Safer Communities Act 21st CCLC
ompetitive Summer Enhancement Grant Program, and not be
used in place of funding for regular/standard 21st CCLC summer
programming for Cohort 15 or 16 summer programs (or other
services already covered through Title funds).

A SEG programming must be occurring at a different time from the
regular/standard summer programming if you are serving the
same students. For example: Reqular/Standard Summer
Programming is from 7:00 a.m. - 2:30 8.m. M-F and your SEG
programming could run from 2:30-6:00 p.m. M-F. (Remember the
mlnuif(m)Jm number of hours is 16 per week for 2-3 consecutive
weeks

A Example of supplementing your regular/standard summer
prograr_nmln% could be intensive tutoring that involves previewing
upcoming school year learning standards and/or credit recovery
programs. This could be a supplemental actmtkl as part of this
g}rant, as long as you are not supplanting other tutoring activities

at are funded by other programs.
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Day 2 RFHA Agenda

A Review of Required Related Documents

A Application Grant Narrative Overview

A Review of Scoring Rubric

A Three-Level Review Process

A Quality Bands

A Overview of Potential Point Allocation

A Tips for Developing and Submitting Your Application
A Grant Timeline
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FY 24 BSCA 21st CCLC Summer Enhancement Application
NarrativeSProgram Abstract

IV. Grant Narrative

Program Abstract (1 Page Limit)

In the space below, provide a clear overview of the proposed FY24 BSCA 21st CCLC Competitive Summer Enhancement
Grant Program that communicates the program goals and intended impact, clearly frames the intent of the proposed project,
and describes how the proposed project will meet the needs of the target population.
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FY 24 BSCA 21st CCLC Summer Enhancement Application
NarrativeSSections 1 3

1. Program Needs (4 Page Limit)

In the space below, provide a clear description of how and what data were used to identify: a) the need(s) for services to
eliminate skills gaps, accelerate learning, and/or ease social transition/preparation of participating students for success in
the upcoming school year, and b) the school(s) and students to be served.

2. Program Design (6 Page Limit)
In the space below, provide clear description of: a) program goals aligned to identified needs; b) identified focus area(s)
aligned to program goal, and implementation of key activities; c) innovative learning strategies to reduce chronic
absenteeism and accelerate student learning; d) family engagement activities that focus on reducing chronic absenteeism
and age-appropriate home-based strategies for supporting student social-emotional well-being; and €) rationale for how the
proposed program activities will impact targeted student outcomes.

3. Program Schedule Narrative - Reminder upload schedule(s) as related document(s) in CCIP
Provide a program Schedule Narrative which must include for each focus area programming:
o Number of students served:;
Grade levels served;
Start and end dates;
Daily start and end times;
Total hours per week; and
Total number of sites

If the program is operating in multiple sites, please list information for each site.

Please upload a sample schedule in the ‘Related Documents’in CCIP.

See page 19 of the RFP for more details.
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FY 24 BSCA 21st CCLC Summer Enhancement Application
NarrativeSSections 4 6

4. Organizational Capacity (4 Page Limit)

In the space below, clearly describe the: a) organization’s past experience/success or capacity to innovative learning
strategies that meet the academic and social-emotional needs of students; b) key leaders’ expertise and staffing plan
(including staff to student ratio); c) proposed collaboration with partnering school principal(s) and/or community
organization(s), including respective roles, responsibilities, and resources committed; and d) the organization’s asset-based
approaches ensuring that the school environment is safe, inclusive, and positive for all students, educators, and school staff.

5. Evaluation Plan and Data Use (3 Page Limit)
In the space below, describe: a) key student attendance and engagement outcome measures for which data will be
collected, analyzed, and reported, and assurance that the organization has access to the proposed student outcome data
described; b) the organizational plan for collecting outcome data on students served; and c) capacity (internal and/or
external) for completing the required end-of-grant reporting on key performance measures.

6. Budget Narrative and Alighment (2 Page Limit)

In the space below, provide a budget and budget narrative that: a) aligns costs with the proposed program
components; and b) demonstrates that costs are reasonable and necessary, including a calculated cost estimate

per student served.
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FY 24 BSCA 21st CCLC Summer Enhancement Application
Scoring RubricSProgram Needs ¢B) (10 points)

Program Needs: (Rate this section from 1-10 using the scoring guide below. 10 is the highest possible score.)

Applicant provides:

(a)

Dimensions

Use of data to identify
gaps in services to aid
students in eliminating
skills gaps, accelerate
learning, and/or ease
social transition/
prepare participating
students for success in
upcoming school year

Leading (10-8 points)

Clear description of how and what data
were used to identify the need(s) for
services to eliminate skills gaps,
accelerate learning, and/or ease social
transition/preparation of participating
students for success in the upcoming
school year.

Developing (7-4 points)
Somewhat clear description of how and
what data were used to identify the
need(s) for services to eliminate skills
gaps, accelerate learning, and/or ease
social transition/preparation of
participating students for success in the
upcoming school year.

The applicant provides a clear description of how and what data were used to identify: a) the need(s) for services to eliminate skills gaps, accelerate
learning, and/or ease social transition/preparation of participating students for success in the upcoming school year, and b) the school(s) and students to be
served.

Lacking (3-1 points)
'Vague or missing information of how
and/or what data were used to identify
the need(s) for services to eliminate skills
gaps, accelerate learning, and/or ease
social transition/preparation of
participating students for success in the
upcoming school year.

(b)

Use of data for
identifying school(s) and
students to be served

Clear description of how and what data
were used to identify the school(s) and
students to be served.

Somewhat clear description of how and
what data were used to identify the
school(s) and students to be served.

Incomplete description of how and/or
what data were used to identify the
school(s) and/or students to be served.

Tidka North Carolina Department of
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Circle your score for PROGRAM NEEDS. Note: An entry of ‘N/A’ in the narrative box must yield a score of zero (0) points.
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FY 24 BSCA 21st CCLC Summer Enhancement Application

Scoring RubriSProgram Needs ¢h) (10 points)

a) Clear description of how and what data were used to identify the
need(s) for services to eliminate skills gaps, accelerate learning,

and/or ease social transition/preparation of participating
students for success in the upcoming school year.

b) Clear description of how and what data were used to identify the
school(s) and students to be served.

North Carolin
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FY 24 BSCA 21st CCLC Summer Enhancement Application
Scoring RubricSProgram Design {a) (25 points)

Program Design: (Rate this section from 1-25 using the scoring guide below. 25 is the highest possible score.)

The applicant provides clear description of: a) program goals aligned to identified needs; b) identified focus area(s) aligned to program goal, and
implementation of key activities; c) innovative learning strategies to reduce chronic absenteeism and accelerate student learning; and d) family engagement
activities that focus on reducing chronic absenteeism and age-appropriate home-based strategies for supporting student social-emotional well-being; and e)
rationale for how the proposed program activities will impact targeted student outcomes.

Dimensions Leading (25-18 points) Developing (17-9 points) Lacking (8-1 points)
(a) Program goals aligned |Clearly formed program goals alignedto  |Somewhat clear program goals that Vague program goals that lack clear
to identified needs identified needs of the school(s) and reflect alignment to identified needs of |alignment to identified needs of the
students to be served. the school(s) and students to be served. |school(s) and students to be served.

(b) Implementation plan of|Focused and clear description of identified |Somewhat clear description of identified |Vague or confusing description of
specific focus area(s) |focus area(s) aligned to program goals, and |focus area(s) aligned to program goals, |identified focus area(s), alignment to

how implementation of key activities will |and how implementation of key program goals, and/or how
occur. activities will occur. implementation will occur.

(c) Innovative learning' |Clear description of the use of innovative |Somewhat clear description of the use ofVague or incomplete description of how
strategies to reduce learning strategies to increase student innovative learning strategies to increaselearning strategies will lead to increased
chronic absenteeism |engagement and reduce chronic student engagement and reduce chronic student engagement and/or reduce
and increase student |absenteeism for targeted students. absenteeism for targeted students. chronic absenteeism for targeted
engagement students.

11 For the purposes of this grant, innovative learning strategies can be defined as strategies that leverage high-quality academic instructional materials designed to :
+ focus on grade-level content,
« access students’ prior knowledge,
« provide rich, hands-on learning experiences, and
« explicitly integrate social, emotional, and academic skill building.

Tidka North Carolina Department of
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FY 24 BSCA 21st CCLC Summer Enhancement Application
Scoring RubricSProgram Design {a) (25 points)

a) Clearly formed program goals aligned to identified needs of the
school(s) and students to be served.

b) Focused and clear description of identified focus area(s) aligned
to program goals, and how implementation of key activities will
occur.

c) Clear description of the use of innovative learning strategies to
Increase student engagement and reduce chronic absenteeism for
targeted students.

North Carolin
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FY 24 BSCA 21st CCLC Summer Enhancement Application
Scoring RubricSProgram Design {a) (25 points)

(d) Family engagement Clear description and timeline of General description and timeline of Vague or incomplete description and/or
activities that focus on |workshops for families of participating workshops for families of participating [timeline of workshops for families of
reducing chronic students that focus on deepening families’ |students that focus on deepening participating students that focus on
absenteeism and age- |understanding of 1) importance of families” understanding of 1) importance |[deepening families’ understanding of 1)
appropriate home- consistent school attendance, and 2) of consistent school attendance, and 2) (importance of consistent school
based strategies for training on age-appropriate home-based |training on age-appropriate home-based [attendance, and 2) training on age-
supporting student strategies for supporting student social- strategies for supporting student social- |appropriate home-based strategies for
social-emotional well- |emotional well-being. emotional well-being. supporting student social-emotional well-
being being.

(e) Rationale for how Clear rationale (including citing the Somewhat clear rationale (including Vague or incomplete description of
proposed program will |research, evidence base, best practice citing the research, evidence base, best |rationale for how the proposed program
impact targeted literature, or prior promising practices) for |practice literature, or prior promising activities will impact student outcomes.
student outcomes how the proposed program activities will |practices) for how the proposed

impact targeted student outcomes (e.g., |program activities will impact targeted
academic progress, improved attendance, |student outcomes (e.g., academic
increased student engagement, positive  |progress, improved attendance,
behaviors). increased student engagement, positive
behaviors).
Circle your score for PROGRAM DESIGN. Note: An entry of ‘N/A’ in the narrative box must yield a score of zero (0) points.
25‘24‘23‘22‘21‘20‘19‘13|1?‘15‘15‘14‘13‘12‘11‘10‘9|8‘7‘6‘5‘4‘3‘2‘1
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FY 24 BSCA 21st CCLC Summer Enhancement Application
Scoring RubricSProgram Design {a) (25 points)

d. Clear description and timeline of workshops for families of
rctvkekrcvkpi "uvwfgpvu"vjcv"hqge\
understanding of 1) importance of consistent school attendance,
and 2) training on age-appropriate home-based strategies for
supporting student social -emotional well -being.

e. Clear rationale (including citing the research, evidence base, best
practice literature, or prior promising practices) for how the
proposed program activities will impact targeted student
outcomes (e.g., academic progress, improved attendance,
iIncreased student engagement, positive behaviors).

Ea North Carolina Department

-
2 PUBLIC INSTRUCTION




FY 24 BSCA 21st CCLC Summer Enhancement Application
Scoring RubricSSchedule (a) (5 points)

Program Schedule (Rate this section from 1-5 using the scoring guide below. 5 is the highest possible score.)

The applicant provides detailed sample(s) of schedule(s) for: a) intensive programming for the FY24 21st CCLC Summer Enhancement Grant Program. If
multiple sites and/or multiple grade spans are planned with various activities, a sample schedule should be provided for each site and/or grade span.

Lacking (2-1 points)
Confusing or incomplete description (i.e.,
missing time slots, days, site schedules [if
multiple sites or grade spans are listed], of
the overall schedule of activities to be

provided.

Developing (4-3 points)

Leading (5 points)
Detailed sample schedule(s) of weekly |Somewhat clear description of the
academic and enrichment activities. (If |overall schedule of weekly academic

multiple sites and/or grade spans with |and enrichment activities.
varied activities are planned, a schedule
must be provided for each).
Circle your score for PROGRAM SCHEDULE. Note: An entry of ‘N/A’ in the narrative box must yield a score of zero (0) points
2 1

| 5 4 3

Dimensions

- (a) Weekly schedule(s)
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FY 24 BSCA 21st CCLC Summer Enhancement Application
Scoring RubricSSchedule (a) (5 points)

a) Detailed sample schedule(s) of weekly academic and
enrichment activities. (If multiple sites and/or grade
spans with varied activities are planned, a schedule

must be provided for each).

Tidka North Carolina Department of
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FY 24 BSCA 21st CCLC Summer Enhancement Application

Scoring RubricSOrganizational Capacity @) (20 points)

ORGANIZATIONAL CAPACITY (Rate this section from 1-20 using the scoring guide below. 20 is the highest possible score.)

educators, and school staff.
Dimensions

(a) Organization's past
experience/success or
capacity to innovative
learning strategies that
meet the academic and
social-emotional needs of

Leading (20-15 points)
Extensive record of organization’s past
experience/success or compelling
description of applicant’s capacity to
provide high-quality innovative learning
strategies that meet the academic and
social-emotional needs of targeted

Developing (14-7 points)
Some record of organization’s past
experience/success or general
description of applicant’s capacity to
provide high-quality academic and
enrichment summer innovative learning
strategies that meet the academic and

The applicant clearly describes: a) the organization’s past experience/success or capacity to provide high-quality innovative learning strategies that meet
the academic and social-emotional needs of targeted students; b) key leaders’ experience and proposed staffing (including a staff to student ratio); c)
proposed collaboration with partnering school principal(s) and/or community organization(s), including respective roles, responsibilities, and resources
committed; and d) the organization’s asset-based approaches ensuring that the school environment is safe, inclusive, and positive for all students,

Lacking (6-1 points)
Limited to no evidence of past
success or unconvincing description
of applicant’s capacity to implement
high-quality academic and social-
emotional summer programming.

organization(s), including respective
roles, responsibilities, and resources
committed.

organization(s), including respective
roles, responsibilities, and resources
committed.

students students. (must address both academic |social-emotional needs of targeted
and social-emotional capacity) students.

# |(b) Key leaders' expertise and |Detailed description of key leaders’ General description of key leaders’ Limited or incomplete staffing
:E staffing plan (including experience and proposed staffing experience and proposed staffing infarmation. Staff to student ratio is
E staff to student ratio) (including a staff to student ratio). (including a staff to student ration). missing or unconvincing.
; (¢) Collaboration among Detailed description of proposed General description of proposed Weak or confusing summary of
g school principal(s) and collaboration with partnering school collaboration with partnering school proposed collaborations and/or
3 community partner(s) principal(s) and/er community principal(s) and/er community identification of respective roles,

responsibilities, and/or resources.

(d) Safe, inclusive, and
positive school
environment for students,

educators, and school staff

Clear description of organization’s asset-
based approaches that ensure the school
environment is safe, inclusive, and
positive for all students, educators, and
school staff.

General description of organization’s
asset-based approaches that ensure the
school environment is safe, inclusive, and|
positive for all students, educators, and
school staff.

Vague or incomplete description of
organization’s asset-based
approaches that ensure the school
environment is safe, inclusive,
and/or positive for all students,
and/or educators, and school staff.

Circle your score for OPERATIONAL CAPACITY. Note: An entry of ‘N/A" in the narrative box must yield a score of zero (0) points.

20 [ 19| 18|17 [ 16] 15

[1a]13]2[11]0]o]8]7
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FY 24 BSCA 21st CCLC Summer Enhancement Application
Scoring RubricSOrganizational Capacity @) (20 points)

a. Gzvgpukxg"tgeqtf"gh"qgqgti cpk] cvkaq
eqorgnnkpi "fguetkrvkgp"qgqgh"crrnk
guality innovative learning strategies that meet the academic
and social-emotional needs of targeted students. (must address
both academic and social -emotional capacity).

b. Fgvckngf"fguet krvkagp" andprapasgd” n g c
staffing (including a staff to student ratio).
c. Detailed description of proposed collaboration with partnering

school principal(s) and/or community organization(s), including
respective roles, responsibilities, and resources committed.

d Engct "fguet kr vkqgp" fdsedaqgproachesthat v k
ensure the school environment is safe, inclusive, and positive for
all students, educators, and school staff.

North Carolin
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FY 24 BSCA 21st CCLC Summer Enhancement Application

Scoring RubricSEvaluation Plan & Data Use¢i(15 points)

EVALUATIONM PLAN AND DATA USE (Rate this section from 1-15 using the scoring guide below. 15 is the highest possible score.)

measuras.

Dimensions
(a) Key student attendance

and engagement
outcome measures

Leading (15-11)
Clear and specific identification of at
least one student attendance
measure and one student
engagement measure for which
outcome data will be collected,
analyzed, and reported; and
assurance that the organization has
access to the data described.

Developing [10-6)
Somewhat clear identification of at
least one student attendance
measure and one student
engagement measure for which
cutcome data will be collected,
analyzed, and reported; and
assurance that the organization has
access to the data described.

The applicant describes: a) key student attendance and engagement outcome measures for which data will be collected, analyzed, and reported,
and assurance that the organization has access to the proposed student outcome data described; b) the organizational plan for collecting outcome
data on students served; and c) capacity (internal and/or external) for completing the required end-of-grant evaluation reporting on key performance

Lacking (5-1)
Incomplete or missing identification
of at least one student attendance
measure and one student
engagement measure; and
assurance that the organization has
access to the data described.

(b) Student outcome data
collection plan

Clear and specific articulation of
plan for collecting outcome data on
students served.

General description of plan for
collecting outcome data on students
served.

Incomplete or missing description of
plan for data collection.

Applicant provides:

[c) Capacity (internal and/or
external) for completing
the required end-of-grant
reporting

Clear and convincing description of
organizational capacity (internal
and/or external) for completing the
required end-of-grant reporting on
key student outcomes.

General description of
organizational capacity (internal
and/or external) for completing the
required end-of-grant reporting on
key student outcomes.

Incomplete or unconvincing
description of capacity for
completing the required end-of-
grant reporting.

Circle your score for EVALUATION CAPACITY. Note: An entry of ‘W/A" in the narrative box must yield a score of zero (0) points.

I - | [ o [ o [ o [ o] > [ s ] 7 [ [ ]3] ]

1

The space below is provided to record your notes on this section.
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FY 24 BSCA 21st CCLC Summer Enhancement Application
Scoring RubricSEvaluation Plan & Data Usedi(15 points)

a) Clear and specific identification of at least one student
attendance measure and one student engagement
measure for which outcome data will be collected,
analyzed, and reported; and assurance that the
organization has access to the data described.

b) Clear and specific articulation of plan for collecting
outcome data on students served.

c) Clear and convincing description of organizational capacity
(internal and/or external) for completing the required end -
of-grant reporting on key student outcomes.

North Carolin
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FY 24 BSCA 21st CCLC Summer Enhancement Application
Scoring RubricSBudget Narrative (@) (10 points)

Tidka North Carolina Department of
2 PUBLIC INSTRUCTION



